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UHY Hacker Young advises Frosts
Garden Centire on acquisition by

The Blue Diamond Group

UHY Hacker Young has successfully advised Frosts
Garden Centre on its acquisition by The Blue
Diamond Group. The transaction marks a significant
chapter in the history of the 78-year-old family
business as it joins the Blue Diamond porifolio of
garden centres across the UK and Channel Islands.

The acquisition represents a strategic effort to honour the
Frosts legacy while advancing the business into a new phase
of growth and innovation under The Blue Diamond Group's
leadership.

The key highlights of the deal include:

Preservation of Frosts’ Values: The Blue Diamond Group is
committed to maintaining Frosts’ unique identity, reputation,
and core values that have endeared it to the local community.

Expansion of Blue Diamond'’s Portfolio: With the addition of
Frosts, The Blue Diamond Group now operates 45 garden
centres, enhancing its market presence and customer reach.

Integration of Experienced Leadership: The Blue Diamond
Group will bring their vast experience in the sector to ensure a
smooth transition of leadership and continuity of the business as
James and Jeremy Frost hand over the reins.

Commitment to Community and Heritage: The new owners
have pledged to respect the legacy of Frosts Garden Centre,
ensuring continuity for customers and staff.

Potential Growth Opportunities: Ongoing discussions about the
future of the Willington site may unlock further growth avenues.

The deal was led by Dave Hailey, partner at UHY Hacker
Young, who provided critical support throughout the acquisition
process. Dave said:

“The Frost family and their garden centres have been valued
clients of our business for decades and many of us at UHY have
been customers of theirs in that fime too!

We've been working closely with Jeremy and James over the
past few years to support their exit plans and we're thrilled for
them to have now realised their objectives through the sale of
the Woburn Sands centre. Whilst it represents the end of an era
for the Frost family, we are excited for the future of the business
under the ownership of Blue Diamond.”

James Frost, managing director of Frosts Garden Centre, said:

“Dave Hailey provided clear, calm and authoritative direction
and advice throughout the entire process, for which we are
extremely grateful”

UHY Hacker Young also acknowledges the significant
contributions of Tollers LLP, led by Brian Auld, Head of Corporate
and Commercial Law, who provided expert legal guidance to
the Frosts Group, ensuring a smooth and successful transaction.
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How we can help

Our team of corporate finance specialists at UHY have ¢ Business valuations
significant experience in advising and supporting all types Financial modelling
of clients from private, owner managed companies and
fellow professionals to quoted companies and institutions.
Whether you are looking fo buy or sell a business, raise

e Raising finance
Selection of acquisition targets or sourcing strategic

finance or require support with business valuations or PUTEInEBER

financial modelling, our services are tailored to meet  Structuring and negotiating initial 3rd party
your individual requirements. We can advise you on approaches

the entire fransaction, from initial preparation stages or * Financial and taxation due diligence

approaches to negoftiation of structure and terms and N
are actively involved to drive value all the way through
to completion, or we can carry out individual tasks,
including:

Negotiations and deal structuring to maximise
shareholder value; and

e Tax mitigation planning.

The next step

For further advice Key contact

please contact one of (

our corporate finance - Dave Hailey

experts, or visit our » f Head of Tech & Media
dedicated corporate W +44 (0)146 268 7333

finance page for further d-hailey@uhy-uk.com

information.

Read more about us
on our website at
uvhy-uk.com

UHY Hacker Young Associates is a UK company which is the organising body of the UHY Hacker Young Group, a group of independent UK accounting
and consultancy firms. Any services described herein are provided by the member firms and not by UHY Hacker Young Associates Limited. Each of the
member firms is a separate and independent firm, a list of which is available on our website. Neither UHY Hacker Young Associates Limited nor any of its
member firms has any liability for services provided by other members.

UHY Hacker Young (the “Firm”) is a member of Urbach Hacker Young International Limited, a UK company, and forms part of the international UHY
network of legally independent accounting and consulting firms. UHY is the brand name for the UHY international network. The services described
herein are provided by the Firm and not by UHY or any other member firm of UHY. Neither UHY nor any member of UHY has any liability for services
provided by other members.

This publication is intended for general guidance only. No responsibility is accepted for loss occasioned to any person acting or refraining from actions
as a result of any material in this publication.
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