Business support services

OUTSOURCING YOUR BUSINESS SERVICES

Helping you
and your
business to
prospet.

HELPING YOU TO GROW YOUR
BUSINESS

Would you like more time to concentrate
on the core areas of your business, turn
your plans into results and drive your
business forward, spending less time on
administration?

If so, we can help you to streamline

your business operations. And we are
experienced in supporting and advising all
business types. Our diverse range of clients
includes businesses of varying sizes, from
self-employed individuals to multi-national
businesses employing hundreds of people.

FOCUSING ON YOUR PRIORITIES

We know your main priority is running

your business, and we understand that
bureaucracy and administration can take up
a significant amount of your time.

Whether your business has an accounts
department, or just a part-time bookkeeper,
people need to be managed, trained,
supported with software packages and paid.

HOW CAN WE HELP?

We offer a range of services that can
help you with the responsibilities and
requirements of running a business. From
management accounting and forecasting
through to day to day administration.

Our reliable and responsive business advisory
services team provides an efficient service
that will help you interpret your accounts
and assist you in the growth of your
business going forward.

By handing over your routine accounts
responsibilities to us your business will have
access to our highly skilled resources and
expertise.
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OUR FLEXIBLE APPROACH ADDS
VALUE

We aim to improve your business. What you
get from us is a skilled analysis of the trends
of the transactions and ratios of financial
health. You get effective and timely analysis
- meaningful information that you can

trust to make sound decisions about your
business - all tailored to meet your individual
requirements.

It's up to you how much help you want from
us, which of the services you need and how
often you want to hear from us.

Every client has different requirements. We
will check with you exactly what you need
and agree a fee in advance of any work
carried out.

We have the ability and resources to replace
or supplement your existing accounts
function, leaving you free to concentrate
on the core profit-making areas of your
business.

Our experience will add value to your
business from the start because we:

e invest in training a highly professional
team;

e provide a prompt and efficient service;

e ensure our teams are kept up-to-date with
the latest accounting requirements and
legislative changes and ensure you comply
with the same;

e ask for your feedback on our service
and do our utmost to match your
expectations;

e set strict deadlines for the delivery of our
work - and meet them.
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CHOOSE FROM OUR RANGE OF
SERVICES

The following list outlines some of the
outsourcing services we provide for clients:

* management accounting - regular tailored
reports for effective decision making;

e forecasting;

e payroll - calculation, payment and
compliance;

* VAT - returns prepared and submitted,;

e company secretarial - fulfilling your
statutory requirements;

e |T — systems review and advice;

* bookkeeping - from basic records to trial
balance; and

e specialist sector requirements - eg. FSA
regulated returns.

In addition to the services listed above,
which are by no means exhaustive, we
also provide all the traditional accounting
and tax services you would expect from an
established group of accountants.

THE NEXT STEP

ADVISOR RESTRICTIONS FOR
LISTED COMPANIES

As a listed company your auditors will face
restrictions on helping you to prepare your
accounts, or individual accounting entries,
for example, those for tax and deferred tax.

If we are not your auditors, we can

offer these and other services, such as
providing interim reports, forecasting and
management accounting. We can also
convert your accounts from UK GAAP to
IFRS.

OUR INVITATION TO YOU

Our clients are often surprised how much
they save by outsourcing to us the jobs
previously carried out in-house. Call us

to arrange an initial meeting - free of
charge - to discuss your circumstances and
requirements.

If you would like further information on our business support services, or would like to
arrange a meeting to discuss your specific circumstances, please contact your local

business support team.

For further information please contact your usual UHY adviser or read more
about us on our website at www.uhy-uk.com.

UHY Hacker Young Associates is a UK company which is the organising body of the UHY Hacker Young Group, a group of independent UK accounting and consultancy firms. Any
services described herein are provided by the member firms and not by UHY Hacker Young Associates Limited. Each of the member firms is a separate and independent firm, a list
of which is available on our website. Neither UHY Hacker Young Associates Limited nor any of its member firms has any liability for services provided by other members.

A member of UHY International, a network of independent accounting and consulting firms.
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This publication is intended for general guidance only. No responsibility is accepted for loss occasioned to any person acting or refraining from actions as a result of any material in

this publication.
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